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Has the LifetimeEmploynient System Existed in Japan ?

Junichi TSUBOI

The lifetime employment system is one of the three sacred treasures of Japanese
Management. But, as a matter of fact, Japanese enterprises would never employ people for

life. For example,

(1) the life expectancy for Japanese people is 75.23 years (men) and 80.93 years
(women), but the retirement age has only been 60 years old recently.

(2) the more the 60 year old retirement age policy increases, the more the introduc-
tion of choice retirement about 45 years increases.

(3) a loaned worker and change of work increases before retirement age.

In these situations the lifetime emploment has never existed in Japanese Management.
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10 | 130,276 | 23,858 | 18.31 | 81,940 | 62.90 | 24,478 | 18.79
15 129,332 | 22,427 | 17.34 {79,593 | 61.54 | 27,311 | 21.12
20 128,115 | 21,419 | 16.72 | 78,747 | 61.47 | 27,950 | 21.82
25 127,184 | 21,929 | 17.24 | 78,176 | 61.47 | 27,079 | 21.29
30 126,297 | 23,182 | 18.36 | 76,763 | 60.78 | 26,351 | 20.86
35 124,945 | 23,711 | 18.98 | 75,036 | 60.06 | 26,198 | 20.97
40 123,274 | 23,037 | 18.69 | 73,119 | 59.31 | 27,118 | 22.00
45 121,800 | 22,052 | 18.11 | 72,845 | 59.81 | 26,902 | 22.09
50 120,790 | 21,909 | 18.14 | 73,375 | 60.75 25,506 | 21.12
55 120,172 | 22,662 | 18.86 | 73,653 | 61.29 | 23,856 | 19.85
60 119,611 | 23,368 | 19.54 | 73,318 | 61.30 | 22,924 | 19.17
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70 118,568 | 22,571 | 19.04 | 72,497 | 61.14 | 23,500 | 19.82
75 118,395 | 22,141 | 18.70 | 73,000 | 61.66 | 23,253 | 19.64
80 118,495 | 22,427 | 18.93 | 73,508 | 62.03 | 22,560 | 19.04
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& 197046 | 19804 | 19904 | 20004
15~39 | 1.886.0 | 1.813.4 | 1.625.6 | 1,686.2
40~54 838.8 | 1,149.7 | 1,331.1 | 1,292.5
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158 E | 3,246.7 | 3,564.7 | 3,762.8 | 3,943.3
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S5RELLE 16.1 16.9 21.4 24.5
158LLE | 100.0 | 100.0 | 100.0 | 100.0
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4 19704F | 19804F | 19904F | 20004
15~39 | 1,182.8 | 1,078.7 | 1,139.5 | 1,162.0
40~54 606.5 | 725.5 | 941.5 | 920.2
SomELlE | 296.1 | 354.3 | 457.2 | 531.6
1582k | 2.085.4 | 2,158.5 | 2,538.3 | 2,613.7
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15~39 56.7 50.0 4.9 4.5
40~54 29.1 33.6 37.1 35.2
S5EELL L 14.2 16.4 18.0 20.3
158LLE | 100.0 | 100.0 | 100.0 | 100.0
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