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Why CU (Corporate University) Is Needed?
—Footstep of Development onto Establishment of Long Term Brainwashing-Input
Training for Selected Elite-Employees in Japan

Yoshimitsu MIKI

Abstract

This paper has traced the process of developing CU (Corporate University) in Japan, including
several up-to-date focuses on the life-time elite employee training : “each corporation-orientated
training program to be inherent for reaching its strategic long-term corporate success”
“definition of competence requirement for personnel to be recruited and selecting the trainee”
“career development program”

It concludes that ideal CU which will be developed in the future must be learning organization
(independent and autonomous innovative-organization) to represent sublated intelligence of
balancing each course of business and life (career planning and life planning) -- synergy effect
from systematic knowledge and experienced business practice, which is very different from the
past approach through developing personnel to be sole-player professionals in business, for
problem solution and decision making.

There are currently about 2000 CU worldwide, and if it keeps increasing as it has been, it is es-
timated that over 3700 CU will come to appear in 2010. In Japan, companies had attempted in-
vestment upon educating would-be executives within organization in the late 1980s, which has led
to current expansion age of CU establishment by Japanese corporation.
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H*E03 AMERYXRI AV FO2FEEE
(Human Resources Development Management)
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T—BWA 7 —)b& UTEMH (Senior Executive Development Program). H# (Executive Devel-
opment Program). #l#% (Junior Executive Development Program), I KL< %Y A ¥ FHEKA
7 —)b & LU CBEEEAR T — 2 (Manufacturing Management Course). WGEfCHELE 2 — 2 (Sales
& Marketing Course) ZFfiL T b, NEC 2= N— ¥ 5 1 Z199T4EFRNL, — v =T 27 ¥~
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T WHE A 19994F 1, REAWEHE € 7V & MDP 22000412, EFRREIYHE £ 200145 1 Al « 52
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RBV : Resource Based View (fENEEEGWIZEED A | Mib 5,

H—Er (2003) (& “FEHT MBI A A - B - BT 5 2FVER L, MFOTEHERS
R UOHGRPHE A KM LN oL ETE 27 LER. "HOULYE ((LFolM&sP it
W5) BRI NIEHROBRIEL R T vy v VAN LSS ARETLMARN LT 5, LA
WA FHE &3 HOW OAIFR O =1 H 5 LB LI & M A% 9 5 WHY DO HIFED MR
I2H 0, BREEZAL (PHUARTEERE) ~OHBILE OGO 7 ot 21IT1E N8 5750,

VA (2003) 1F “HHICAZHRONTONE DR, LDOREITEFEALEFELNLND 505
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TOMRENIREREE (kD ZEJIMLEETT & 72 2 NI DR E B DR (a3 7HF IR — b
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WU 32 b, BT A F I v 7 ICHEICT 2 HCEROFH 7o 2 28H LT, AEH
sz siid, RBV BED LS BUREER 2 EWT 20 PRETE T, AL OB
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competitors) (3) HififiTZx721 v (the resource must be imperfectly inimitable) (4) X AR
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N%E AMEAREDR (Human capital resources) 123K 3 [(Barney, Jay, 1991. Wright, Patrick M.,
McMahan, Gary C. & McWilliams, Abagail, 1994), MEDHEHEMIEIE. T OMFED AN, 5Bl
TEZE B HEH OO L2 TENLT 2 AWEFROHIABEN TS0 T, ZOREDHEL %4 TH
JLT BLAMTIZIEREICEE T 52 Z SIdTE AU,
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bDThHB, CITHEEHLILI EEHTBEDOFENDMBRIISHT 2 [oliGE) | WFEHARTH 5,
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5, EEMBEOMPIREICHEL <. HE OB SHHELE — AT STURMICHER L. £ 0FREMEE K
AL TOL BN S BREARBRSEEZENEAL Y THB [HH, 20010, LML, Zhizd <
FTHHERBIIBIZHOROREEIRSTH O, BEUTEIAROBHEYE L CBEOREBIEO#E
MEEPHEBRE T IFIE 7 S50,
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WA (YD) AR I LIS, TOERTE, R EFBIBIFIIEIBOSWELED
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FFLE LT, RIMROEY X R ) —F =L 5 3 AMotiioizdd “r—F+ 40~ (BFbik
) HEETV (KED)” BIRRENTHE, AARETREINIEEOH L WRIHSRIEE S
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GE Leaders ... Always with Unyielding Integrity:

* Have a passion for excellence and hate bureaucracy

« Are open to ideas from anywhere ... and committed to Work-Out

» Live quality ... and drive cost and speed for competitive advantage

* Have the self-confidence to involve everyone and behave in a
boundaryless fashion

* Create a clear, simple, reality-based vision ... and communicate it
to all constituents

* Have enormous energy and the ability to energize others

* Stretch ... set aggressive goals ... reward progress ... yet under-
stand accountability and commitment

* See change as opportunity ... not threat

* Have global brains ... and build diverse and global teams

A Ulrich, Dave & Kerr, Steve & Ashken, Ron, 2002
K%07

D, BHSKEAIRR LU CHERT BB E, ATHIOI LIV T 4 VT e T —LERUL LS ICH =M
%, TOMPRKAEREIICE L, RAEBHBORTT LYY F—v a V2TV, fMiiZ%3 %] ©T
bb, ZOWHMET v RIFLEHER) — 5 —FROBAEREEA & b, MEHICEEORE O EE
Kahsd, HoNF vV —V2 v ELT B ATy 7. HODHRES] « BIROZHITANT T
PET B EE BT, HlZI1E. GE-Values of Leaders in Work-Out (K#07) OILiR%E5Z1F %, 52
25y TELT, ZNEZEMOMERIIENLTEFEY A 7 VA EEFRE & U TR - T B,
ZORERDBEBEORERIINMENS 2 EITXD, TOMBERITEEDEE Y 1 7 Vs NEFHE « 2
BT ot R« EREM Y ZRT L« REERRE Y R 7 LHCHIEAINTHAAETNEDTH 5,

O BHhYII-RBREEERREEDTOT v aFIAMBER—

VYboZ &k, Kb 5 ~& CU LI HITHRRIVARE & LU CoMERIREE) P ERRERITH OB
HAEZFREAT LAY —FTOT 29 aFLVOBEKTHEL, EVRREAE (Fr VT T30 &
FA4T7 77 0) OMEEMET 280 (RRAGREREFERRO v+ Y - RORM) =RGT
BB (HERERHR 0o 2 EITim omn, TRl BIBIERE & LT [RE I
FEHOTO T 2w v a P VAMBER] ST 22 ENTES, £NELZ 30N HARERASEH
ETho, Thid M2 « thBMHAKGEN=ERRENN « eV T <x 04 v b ERAITH 5 K%M
AR EWFBRAIT S 2 RO RS) BRI ~OHMTHNLT 526D TH 5,

KETRZECU R = 7EFJH Ut [FEANT | TONERITL, HEANDFEE T 07 5 LAD
T/ EARZOLAARTED e S —Z v 7 « H—EXPF VI Vs EVRIEMOVMATNS (Va2
I—C. w4 R¥—, 2002), ZLC, RAISARFEEEMEES [E7—«xv by —7 ], B4
BEes—=V 7R HAEES [TV T4y Re =07 | OWHELFRBID Ao TE72 L,
CUOTa 74y bty —fLbBERBHETHS, ChiFHATHHATE L, HIZIEF,
FUJITSU Net Campus MEFHERIPL A —1) 7 1) Z b, Know-Who DB (J§ED X F IV A2 Fi -
THEREZITWEDODERKRTE VAT L) L7 bDEEH L, /N—F v VR DK Hs, -
WMAFAET ARy FT—2 « 33 227 4 THERBEZGO, FOEI¥EE1 V7 5%EHEL
T3 (DIAMOND N—/3— K« EY X X« U E 2 —#REH. 2002),
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INFETOREEMEE “PDCA (Plan-Do-Check-Action)” TH 2 L1 T EMETH - 78,
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. Strategic resources are heterogeneously distributed across firms and these differences are

stable over time. (Jay Barney, 1991]
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