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The Possibility of Business Models around the Open Source
Software

Makoto Kimura and Tatsuyuki Negoro

abstract

This paper argues the possibility of Business Model concerning Open Source Software(OSS). To reach this
purpose, the authors investigate the history of OSS and present situation featuring OSI(Open Source
Initiative) and OSD(Open Source Definition). By focusing on OSS community, the authors propose the two
dimensional axis such as Member Properties-Axis and Profitable Actor-Axis. Adopting and crossing this
two dimensional axis, OSS community is categorized to 4(four) types of OSS communities such as Profit -
Centered-Open Community(PC-OC) type, Profit Diverged-Open Community(PD-OC) type, Profit Centered-
Closed Community(PC-CC) type and Profit Diverged-Closed Community(PD-CC) type.

The authors point out that Raymond express Business Models related with OSS as just only Profit Models
in his paper, "Magic Cauldron"(1999). The authors insist on Business Model to be structured by three layers
such as Strategic Model, Operation Model and Profit Model. In addition, Strategic Model, Operation Model
and Profit Model should have each contexts as pre-condition to be realized.

As Case Studies, the authors perform the Business Model Analysis based on this 4(four) types of OSS
Communities as follows.

PC-OC type: Netscape Communications' mozilla(MPL: Mozilla Public License)

PD-OC type: RedHat Linux(GPL: General Public License)

PC-CC type: Apple OS X Server(APSL: Apple Source Public License)

PD-CC type: Sun Microsystems' Java and Jini(SCSL: Sun Community Source License)

Finally, the authors describe the possibility of "Profit Diverged-Open Community(PD-OC) type" Business
through Linux-related -Business Cases. Currently, "Open Community-Profit Diverged type" OSS
Community seems to make success as generating businesses.
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