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Developing the competency of bone marrow donor coordinators (1)

Momoyo OHKI, Hisae KOBAYASHI

Coordinators for bone marrow donation act as important bridges between patients waiting for bone
marrow transplantation and voluntary bone marrow donors. In order to further improve the skills of
coordinators in dealing with various problems and issues, it is necessary to develop competency (i.e.,
the skills and techniques required to accurately and appropriately achieve goals). As a first step in
competency development, the present study was conducted to clarify what coordinators themselves
believe are the necessary skills for bone marrow donor coordinators.

The subjects were 150 office workers and coordinators working for the Bone Marrow Transplant
Promotion Foundation, and responses were obtained from 124 people. Subjects received explanations
about the concept of competency and the objective of competency development, and they were asked
to describe what they believed to be the necessary skills for coordinators. The KJ method was used for
data analysis, and all descriptions were classified from the following three viewpoints: skills, attitude,
and knowledge.

The results revealed the following three skill elements: communication skills, processing skills,
and collaboration with organizations. Subjects indicated that communication skills are particularly
important. In addition, 8 attitude elements, including humanity, cooperativeness, and flexibility, were
identified. Of these, humanity consisted of various elements. Furthermore, there were three knowledge
elements: medical knowledge, coordination knowledge, and general knowledge.

These results suggest that, when developing the competency of bone marrow donor coordinators
in the future, it will be necessary first to clarify the components of the two most important elements
identified in the present study (i.e., communication skills and humanity) and then concretely describe

related actions.

Key words: coordinator, competency, donor, bone marrow transplantation
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