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Two Aspects of Performance-based Systems and Superior/Subordinate Cooperation:
Experimental Study on the Impact of Performance-based Arrangements

Tatsuo KODA

This study conducted a Web-based survey to investigate the relationship between a performance-based
system, which many companies in Japan have introduced, and the collaborative relationship between
corporate managers and their subordinates. Performance-based policies were divided into those with
aspects of “goal-sharing arrangements” and those with aspects of “compensation systems” in this study.
Then, we consider the impact that each aspect has, as a social exchange, on the collaboration between
a superior and his/her subordinate.

“Goal-sharing arrangements” have a positive impact on the collaboration between superiors and
subordinates, but “compensation systems” do not. Moreover, “goal-sharing arrangements” have positive
impacts on conflict-resolution style where a superior and subordinate work together to solve problems,
and on superior/subordinate collaboration. Conflict-resolution style, by itself, have a positive impact on
superior/subordinate collaboration. This shows that goal-sharing is an integral part of the systemic
arrangement to facilitate “cooperation” between a superior and subordinate, while compensation
systems are not. With the growing importance of collaboration with partners outside a firm, studying

the collaborative relationship on enterprise boundaries is a remaining issue, in the future.

Key words : results-oriented, management by objectives, social exchange theory, leader member
exchange (LMX), cooperation
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