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Development of indices to evaluate the effectiveness of afterschool programs
run by school-parent-community partnerships

Fuyuko KANEFUJI

The purpose of this study was to ascertain and identify indices to evaluate the effectiveness of afterschool
programs run by school-parent-community partnerships in Japan. Afterschool programs have often been
evaluated in the West, and especially in the US, and numerous studies have examined the evaluation of
those programs. In contrast, afterschool programs have seldom been evaluated in Japan and few studies
have examined the evaluation of those programs. Recently, however, government budgeting agencies have
mandated that afterschool programs be evaluated as effective in order to continue receiving funding.
Evaluation of those programs is also needed so that local school boards can justify their existence.
Focusing on school-based afterschool programs, known as ‘After-school Classes for Children’ in Japan, this
study developed indices to evaluate the effectiveness of those programs. First, indices to evaluate
afterschool programs were conceived of at three levels. The first level concerns the primary aim of
afterschool programs, which is to provide children with a safe place to go after school. The second level
concerns the secondary aim of those programs, which is to effectively increase knowledge, teach skills,
and encourage certain behaviors. The third level concerns additional aims of afterschool programs
determined by the school, parents, and local residents.

The indices developed here cover children as well as the school, parents, and local residents. Specific
evaluation indices have been proposed based on this theoretical study. Plans are to conduct an empirical
study of the proposed evaluation indices in the future in order to verify their applicability to afterschool

programs for children.

Key words : afterschool program, evaluation indices, afterschool classes for children, school-parent-
community partnership
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