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Rethinking “Transformational Leadership”: Current Validity of Kanai’s
(1991) Measurement Scales for Classification of Leadership Styles

Tatsuo KODA

Our current period in which the rightness or wrongness of leadership is deemed to control the fates of

national and business organizations calls for the measurement and assessment of leadership with greater

levels of objectivity and validity. Kanai's In Search of the Transformational Middle (1991) was an attempt

to transcend the theoretical framework of dualistic leadership measurement, which had already been safely

ensconced within leadership theory. This paper focuses on the measurement scales of Kanai’s

classification of leadership styles, and considers and evaluates the validity of these leadership measurement

scales from the most up-to-date perspectives.
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