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A Heuristics Procedure for Logistics Network Planning
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Abstract

The logistics network planning, which defines relations among multi-site production facilities and
distribution centers, is a critical issue in the Supply Chain Management (SCM) because the plan
effects the logistics cost consisting of manufacturing cost and distribution cost significantly. This paper
studies the mechanism of the logistics network planning process, and describes a generalized
framework of the planning process. In addition, this paper proposes a heuristics procedure in order to
make logistics network plans for large scale planning problems in practice.

Key Words & Phrases : Supply Chain Management, Logistics network planning, Heuristics procedure,
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