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Behavior and social embeddedness of Japanese firms

Hiroshi Ishizuka

We focused on the distinctive properties of Japanese companies.The economies of Japan and
the U.S. were compared using various previous studies, and their differences clarified. The findings
showed that the Japanese economy had little dependence on a market in contrast to the U.S.
economy, whose mechanism was strongly market dependent.

From a company level perspective, the management principle of Japanese companies is
groupism whereas U.S. companies are more individualistic. According to various investigations, a
large majority of companies have followed the same practice over a long time. However, Japanese
companies have now experienced a reassessment in this aspect, which started at the end of the last
century. In order to progress in the global economy, Japanese economy needs a market-based
mechanism. The issue of temporary employees and the performance-based pay system could be
considered as examples of the existing economy.

In this paper, we examine the social embeddedness that has traditionally been ingrained in
Japanese economy and Japanese companies. Unique attributes of the Japanese economy, such as
lifetime employment, the main bank system, and the keiretsu system have contributed towards
creating this embeddedness.
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bHm IR EERSE X ) & Lz 05, 1995 p.232),

FREOFHEL B2, RROFEAEVIZRBEICR>TIELE-2bDTH S, BEOMLER-
WO ICHT 2RBEZOMPEL LT, ¥V —TICE 2R BBV 5720 19604E412

&L BARHBEANOMIBHEE L THRFEFB A VAR L7z —BkEICL 2 M0ET Y Fa—)us
FbhTwllioh, RENTIIRIEERD? SREEHEZNTAEDON 725 TR 5 & v ) BAT
WA EE LT o7z (A - BEF, 1996 p.315).

FREEEET 2 & REEICB W CHRE SN EERE S L, REOMENMAE LRI EM - 4
EHIHINE DR 5> Tofzs ERESKMBIERLBREOSEHZRE L, WBEORERPLOT
ATVAVNEEBL, ALV - NV 2Hl%R D) RIETEEEE o 7o BB T IR
FIEBEROIEREZRME L2 vz 9. MROFLEVIIREICLZ > TITbh A X ) Il o7z
D FNEREIN—TERO—ZEH & o7z,

GED) EEICISTRERFXMLOERK TR, EHXLORE BN 2 R 58831 70
B#ZRIZLIZICT ELWVEDERRHD H 2 (BEF - HK,p.309).
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4. $FEEBDEBHIAHBFRE BALES KU ARREDFHKME

ENIBE X OGRS B 2 Ffeth & i, MO AR BEBRORENE DL D> T
720 HEMA Y T =2 IZHOAFNTVE (BT 2) 2 LT, RALPOHREMRONLSA, 4
SHRERDPEL TS EEZ SN D FHEK2002) . HEBBRERICITESGH EBELAELD S,
AR L LTI, ZORBEIIME A v N — AL BEICE O X, ME/EH 240 53
B2 S, HEOBHPH EBRAEARENDE E VI B DTH S, —HOME LA E 3
M, L WD) ZHEL L2 D ME— DD ) # R T A2 & T B LW ISR MR 1457
D, RSB AEM M ZEE L) T5DIEO L SNb, FEl TRk 2 R %2
AT B HARMEX, HEMOHRHREREL (RFFLTwEEEDbNS,

HHAARIE EROMEBRERZ 7252 LT, A U NN—[ALOW I ofE,. EEBGRO
RS, Z LTI HROIEICHRL T b, R¥EPEMRREZ — 2D EICERT 5 &, MHEIZ
HENRWM OB % £AR LERMERN LATEIRHIBERIIE LR TV,

F 72, Granovetter (1985) D FHRD X 9 12, HL& A A BIARIGIRTE FARR OB ERAAITE) % 3] 5
5o MORAADR Y T —=27I128 > Ty BFEHICO W THMZ SER TR LA S uUdgh
THZBYTENOTH L, /20 2y FT =27 IXBITAFHEHOREZ B LT, EVWORElR
TEZOWTOFHE LA TENE, BEERNTH LRV I EON L, BAERWITEHLZIIEL
IR EMEFEICTH2 0L LT, BHEMROMEILETH L, BELTWLE EIZIE, HEO
N— b F—ZBEICLTHOICTE T2 83w L, VAZZEELTHIET 5 Evo 7217H)
bLbhv, BHEHEIIHFOBELITEIZMMNT 2B, HPICE > TROFEN L 2—1) A
T4 Y 7S THR LITEIT 5, W) bDTH B (Uzzi,1997) o #FFTIEHZ FHETHE
GO DELTVWEDITH LT, #EFETIIEEIIOWT, A4 DOBICTEER SN A DIALRBY
DL THRET L LD LR TS (Rousseau, et al., 1998) o HARMZEICA DN LK. W510LE
OMHEMEMOFEH I, BEBROWEZET, 2y 8T =2 NOBEORENRLERIZOVTOFEH
B EEIHBEL, The2 BRI BB TE5 42513, oSFIILNSUCELZEEHTLIIIICE
0. BBIBERPZELRLT V. 29 RE Ay M7 — 27 ITRIL L 7288k R BARDSHEFF S he 97 <
V77 MAMATEEEZONL, RENRICH IO, KEOARIL & KE O HEMEILAS
EHINRTNVWENVWZ LS9,

EROMFZ L TRENTICBVTOEHEIEILLTWwE L, BEREDAEY—- M2 b
HDT, ¥V RABBOEAANRHEIHIETE 5o FMHIE 1 24 TRsd 5 2 & 3wk
BEFNOT 7 L ADPMRE SN D RFEHTO-E R Y T =27 12BWT, —EDEHBRIHE
FINTOIUE, BFHEEICBWTHEREZPHHLIN T RVIG OBEERERICOWT, 4
M58 % 3 U CHRIL PR A 2 &5 TE B TIER A L& 2800 LR IS L § %5 HARMBED
Bz ZIikoonsZs ),

WO AMRERIE, HEEHICX 258 & MakAlE 2 RHE 3 %, Granovetter (1973) 23835 X 9
2. BR2HD AR EOHHE R ABBERICALNLEMR 3. RESPBAD 5 VIIHFH ELORE
e NBIBIAR GROHETD) ICA SN BB ERLR D, AL BHEMB L HBERT 20BN T
Bo TDXHT. SRR ED B 72D O IZRCICERRS 225, HIERIC ISR ER A
Lo Tw2b0bH 5, BEBANIERMERZD, HENCHBINEHINE DO TH S
(Polanyi, 1966) o BFERANIMIBEICT 22 L5 L . EIEORBRLATE L M ON L, BEERANIA
F R A 2T TIRA B LTS EBINTEANZAHRTH 5. @F, HELOWHELKFE. W
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AR E PR 2 AR L LRI E R Yy T =2, FEXEEZHESNTVWEEWVREES
9o AAMZEIZ, 20K KIS —BEME 5727 T —NWALD LD THY A B = X 2 ORI S
NTWb, ZOLPTHROERFERNLEFIEE ICOWTRELNRD LN TV,

Abegglen, C.(1958), The Japanese factory: Aspects of its social organization, Free Press. (5 #83EER TH
ROREE] 714X E ¥ ik, 1958)

Aoki, M., H. Patrick and P. Sheard(1994), The Japanese main bank system: An introductory overview, In
Aoki, M. and H. Patrick, eds., The Japanese main bank system, Oxford University Press.



AR AARRSEOITEE & 0 A AR BIFR

Aoki, M.(1994), The contingent governance of teams: Analysis of institutional complementarity, International
Economic Review, 35, 3, pp. 657-676.

HARBE - WIFIEREH (1996), [#855Y A7 A ORI SHT] Rl KPR E

B BETe, i BEE, T IIET (2002), [BE I I 2 =74 LEE AV X 0 M [BEEHRFSE 1,
2, pp. 31-41.

Burns, T., and G.M.Stalker(1961), The management of innovation, Tavistock.

Burt, R. S. (2005), Brokerage & closure: An introduction to social capital, Oxford.

Cohen, D. and L.Prusak(2001), In good company, Harvard Business School Press.

Davis, G. F.(2005), New directions in corporate governance, Annual Review of Sociology, 31, pp. 143-162.

Granovetter, M.(1973)The strength of weak ties, American Journal of Sociology, 78, pp. 1360-1380.

Granovetter, M.(1985). Economic action and social structure: The problem of embeddedness, American
Journal of Sociology, 91, pp. 481-510.

Granovetter, M.(2005), The impact of social structure on economic outcomes, Journal of Economics
Perspective, 19, 1, pp. 33-50.

Hage, J.(1972), Techniques and problems of theory struction in sociology, John Wiley & Sons.

Hansen, M.T.(1999), The search-transfer problem: The role of weak ties in sharing knowledge across
organizational subunits, Administrative Science Quarterly, 44, pp.82-111.

JEU B i (1995), [HARDMRIEREF « Gl & i) RRURE RS,

%1970, THAMREE] HARFEHRHAL

vy axAv—J - HHEE0977), THAOREEI R oMb R3ERE] AOEREFH AL,

AR — (2007), [V =Y %V - Fx E¥ V— [BEO] T B S - A ORRIE] A
P HiRR.

T E, MHARE (1989) [ HAMWINGUERE] (P cE, WEAMEESE DS I 7 g
I REOREM T 1 5) .

AHEET (1977), THARMFEE ORI SO .

Larson, M.(1992), Network dyads in entrepreneurial settings: A study of the governance of exchange
processes, Administrative Science Quarterly, 37, pp.76-104.

Leana, C. R. and H. J. Van Buren, Organizational social capital and employment practices, Academy of
Management Review, 24, 3, 1999, pp. 538-555.

TNFESF TS B AR URER, MR R, DAY BT (1983), [H A SE o far B — W 1) BRIFE 8IS o0 Bl
Al HASREG T BIAL.

NS (1977), TResh D97 B#LE & S - J7fEBIFR O H R ILER) SR ikt

ANRRIETE, BRIGEHT —, R I —HB, NHKEUMBE (1995), [ [HAKRR A OWFIL @ HHKR O
& Al

Miles, R. E., and C.C. Snow(1978), Organizational strategy, structure, and process, McGraw-Hill.

Minzberg, H.(1973), Strategy making in three modes, California Management Review, 16, 2, pp.44-53.

PHHIBE= (1982), [HAMLS & HARMNRR] SCRE.

Nonaka, 1. and H. Takeuchi(1995), The knowledge-creating company: How Japanese companies create the
dynamics innovation, Oxford University Press.

BJIRFE — - BABFIEE M (1993), [BURHAREGE S X 7 2 O] H AR # B4k



SHRAETEHAER [TEHATTE] 425 20104E 1 A

IMERFIR, Ta—FR L= - HNF 2 20O FFERMANBG D O A mEwm] HARREFHH
#t,2001.

Polanyi, M.(1996), The tacit dimension, Rutledge & Kegan Paul. (S =R [BEERAN DK ITE—E7ED 5
FEFF) AEEFENE, 1980)

Rousseau, D. M.(1998), S. B. Sitkin, R. S. Burt, and C.Camerer, Not so different after all: A cross discipline
view of trust, Academy of Management Review, 23, 3, pp. 393-404.

HEH B (1976), [HARRREE OVEE] SRR G Hot.

HHER (1977), THARMREE OmBL dIeg it

Uzzi, B.(1996), The sources and consequences of embeddedness for the economic performance of
organizations: The network effect, American Sociological Review, 61, pp. 674-698.

Uzzi, B.(1997). Social structure and competition: The paradox of embeddedness, Administrative Science
Quarterly, 42, 35-67.

Uzzi, B. and R. Lancaster(2004), Embeddedness and price formation in the corporate law market, American
Sociological Review, 69, pp. 319-344.

ERER (2002), [THEAy b7 =27 LREOBEE— [MOAR ] 7710 —F OREFLRFEN S
Hr—1 HARA SRR TSI RR 2 — e e iis.

Williamson, O.(1975), Markets and Hierarchies, Free Press.

Williamson, O.(1979), Transaction-cost economics; The governance of contractual relations, Journal of Law
and Economics, 22,2, pp. 233-261.

Zander, U. and B. Kogut(1995), Knowledge and the speed of transfer and imitation of organizational
capabilities, Organization Science, 6, pp. 76-91.





