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Contribution Margin Approach and Activity—Based Cost Analysis

Tadashi Shimura

“Contribution Margin Analysis : No Longer Relevant/Strategic Cost Management :
The New Paradigm”. This title is the theme of the panel presented at the 1989 Anual
Meeting of the American Accounting Association. It is a challenge to the traditional
contribution margin approach and direct costing approach. This paper particularly
pays attention to the issues that Robert S. Kaplan asserted in these discussion.

In this panel, Kaplan attempted to demonstrate how the activity-based accounting
approach can richly extend the domain of traditional contribution margin analysis
and cost variability. His attempt was partially successful, but he didn’t recognize the
historical development of contribution margin approach. :

Therefore, this paper briefly traces the history of contribution margin approach
and direct costing approach, then from historical viewpoint examines Kaplan’s asser-
tion.
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CEEZ AV MCEY ST L REICEEREMEEOBRICT X2, Wh® b EEEE SR
AT S IZRHA E 2R BPICRBREN RNV LIk eT2E, ZRbIEOKEE (BfED)
7RV N OEHEEMCTH S ESHE MRS [Marple, 1967, p.6] S TRIY, 27
AV P OBEBERME, Y r A VHAFETLIOIHEREL, YLy MR T AR5
Wik 2 EMThH 5 [Marple, 1967, p.7 o

SOEHIE, v TVIEREER ¥ BBTREMO—HE LTRATVWEEEIZ L, £
NS DOFEMAH OREREEZ A > b ORkSE - BEEEREICET 5 EMEHRERME LI 2L %
RELTVZ, 2%, RORHIWBAICT - 2FMRMERY EELCWBEEI I L ThD,



21 vz — (Gordon Shillinglaw) DJEEWEEM (attributable costs) #&d, X H L7
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BEE L, HEEEE IO LCAT, 20— b srBRERBRNLEETE LS 2
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RiCHb, H2HiE, RREEBHAOUEN EDLIICL SN LIP3V DTH 2
~ [Robinson, 1990, p. 8],®
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B2, MBONRHEEZERE LTEDL DI, VSRR T IV s v 3RETL oL %
THEL 35 [Robinson, 1990, p.15],
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Fv 7T, WMAoSH, EERFEMEE (marginal costing), BBGERIN, B X UBRSIE
HOMERDEL IR TS, 2F ), TALDOFRIZTNCEBIICHEE, B IEET
TETHREMIEEEZLTTHY, B E B I MitE ek e, B&3 vy IR, BIUFTY M7y bicD
WTOREHMERRBICIEEYRIIERVE VI EBREBEEICE 2 2TEREMESS 2
[Kaplan & Atkinson, 1989, p. 192], :

BmER B L CBEREM SIS C BREOME - BEBRREON - ViE, YZRSFE
B X M GFIREEAB L TCWDE RS, LT, BESKAE L XICHETES S v/
T A PO LY PEEEOB AT TR O AR VRS, EHMICERESRENETHY, b L
BIEHOMBEL TR &3 513 CRAOHMBM 2 ZE T, RARRD S ERTiEEE % 25 L
REBYVTIAGOMBEENDENETHY, YA FALRLEESNDIRETHL LN LDTH
%o BEMEREOERICH LU » 713, REBELRAET L% BFREBEIT2 S
LLFAMETH B EFT A% X2 ThHA [Shank & Govindarajan, 1989, p. 28], ,

A LT, EHHEERMOHNIE, ) LABERELV-VEERTLLOTIE 2L, TA



CBCi, BEDTIFAETARFFTHILE, TRODT T4 EF 1 PHMERIH LT
EYHRTEBELOBMOY Y 7 3BHL2ICT 505, FhiBVAICER, 77 F, BE, #i
(facility), Hi%, F7-3HEBEF v+ A NVIPPEEEREABL, BEZHEBRT200ICHT LR
Hk % &% EI1CRMT 5, [Cooper & Kaplan, 1991, p. 130]. ZHh T, {EEEEFMOMI L )
BonzERE, PICEMEBIETITARMNH LY, BICHREE FIATTET 7V av%
LADERBETAFHAVEEZ DN TH L, BV IUE, THBYIEHEFE AT I BB R,
ZHREEAHTRILL, FEEAWTHHLEVI LT D, TERIE, MO AIEFS
CEBARAEGEEB L YLD L EASRDB VAT LERET A LICDOWTTHS, [Robinson,
1990, p. 141, : : :

ZRWZIZ, 7 ==X 2 T TV, EHREFEMOSNBIBEENLIRET IV a v E
RDOXIWRLED A LRI L THS [Cooper & Kaplan, 1991, p. 134~135],

OBREEZRBESOMEYBRET L LIRAIRETH L, IBREFENOKXELFELHOR

RO ER & EIF, MBI LTE2NAS - KY 2 — ABEOBEF LNV EED D20,
ZOMBEREL T2, b LEOBMREKIRIIT 5425, SHIZZOEFENOTFENLY
S, ALEEHBETCLISLDIELZEABTHLVEMSI v 7 AZEET S5 9,

QOREEITEFENBELIETIFAHEZERTNETH B, S, ILTY M7y MSHEE

2 FTTHREBERL T —BIE, BRI v 7 RAFRBEEI VI ARRETS
Pl o C—BEORRBIOBED I v 7 AR EET 213 — CERRET 5O IHR S
NEBEZFIESTILI L2 LELT S,

W5 OIEB LR EMSHT X, TEERIEMI X TIrRETH L, L) BEBEI—FA2Z
BUZECEHET A LD TEL, 512, HERDOEMEIRDE CIIBRD 1T AE M FRHE 2 [0 B T 52
PHRECIREINLZ LR VWEBEEE L LTHYHOACELRMMO—H%E, BROHER
LHRBEBBRODLFEBMIRAL - FIAN—FHWTEHEGD, 72V PIERLTVWAEHT,
INRBHEOEICE LTiE, MEHNEREESNB L CRIMESHOHEEA 2 20 1R L Ty
5 EEVWBRLDOTHA,

V. #&UICRAT

NEE, EEBEMEE Y A TOEBRERECERYSTT, ¥, ZORBHWERLAL TR
BOEBOTERELIAT, *v 77 v OEBELHRIA L CEL, BBERER, ARBRED
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i omYy, BEEEEMSNEHIES N ERERE, B, ERN2ERERELSZALD
bHaNZE , '

LIS LEBROTExBFLTBI S, v— 7V, BEEEEREZEBETREMO—EE LT
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