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Some Comments on The Applicability of Activity-Based
Costing to Decision Making

Tadashi Shimura

Activity-based costing(ABC) or transaction costing was advocated by Robin Cooper
and Robert S. Kaplan as a method for allocating overhead costs to products. The purpose
of ABC systems is to measure accurately product costs. In ABC systems the overhead
costs is allocated each product on nonvolume-related cost driver such as setup times,
numbers of setup, numbers of production run, numbers of parts. It’s desfgned to be use-
ful for the product decison making on product pricing, design, introduction and discon-
tinuance of a particular product or product line.

The purpose of this paper is to examine whether ABC is more useful for these deci-
sion making than attributable costing. It seems that ABC don’t improve product dicision
making. This paper provide a trial proposal for strategic cost analysis in purpose of
product dicision making on discontinuance of products.
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