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Personnel Shakeup for Corporation
in Forthcoming Future to Enhance Individuality

Yoshimitsu MIKI

Abstract

In order to put the best performance into practice through “enhancement of individual
personality”, recognition/acceptance of diversity to adjust any various sense of value or different
qualities and rapidly/vastly changes of business environments is a key paradigm of the 21*
century. This can be achieved by “personification of the job”, by encouraging one's potential/
autonomous challenges to become what one is capable of wanting to change into: includes
climbing up the career ladder and forming autonomous/independent career while monitoring
individual ability/competency/aptitude from the perspective of personal development.
‘Personification of the job’ can be possible by regarding the job as “means of self-fulfillment/
self-actualization”, “mirror to reflect the whole self-identity”, and “responsibility as an

organization-oriented person”
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The notion that employee turnover stems from hiring under-or overqualified candidates
for jobs often obscures a more fundamental source of employee dissatisfaction and
defection: casting mis-qualified people in roles ill-suited to their capabilities in the name of
getting the best and the brightest. To get the best talent for the role being cast, casting
should match individual skills to appropriate roles. To effectively stage its [drama=
strategy] a company must have the right [cast=people] to implement that strategy. [Pine,
B. Joseph & James H. Gilmore, 1999 : 140]
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