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A Report on the English Study Abroad

Program in Monash University

Takaharu OKUDA

Abstract

The purpose of this report is to summarize the content of the English Study
Abroad Program which took place in Monash Univerfsity, Australia from the 21st
February to the 21th March in 1999 organized by the Faculty of International Studies.
The International Exchange Committee of the Faculty took the :respoﬁsibility to
perform the Program and will need to make some reformation in the next year.
Moreover negotiating with Monash University for achieving the new-type of agreement
will be indispensable to establish the one-semester’s study abroad program scheduled
at the year of 2001 finishing after the reorganization of the Faculty.

In this report, I would like to explain by the PDCA —— Plan, Do, Check, and
Action — analytical method of business management to evaluate the four week s
Study Abroad Program in Monash University, and mention some proposals of the
future of international exchange activities of the Bunkyo University.
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(E# 1)

BUNKYO UNIVERSITY

Facully of Intemational Studies
1100 Nemegaya, Chigesakl, 253 JAPAN
June 12,1998
Mr. Matthew Mangan
Director
Australia Asia Contact in Education
Representing Monash International

Dear Mr. Matthew Mangan,

Our students enjoyed your English Language Program tremendously. They say
they will recommend it to their friends.

We are planning to partécipnw in your Language Program again this year.
Howaever, the recent changes in the economic situation in Japan have brought an
increase in escort expenses. Also, our escorts are finding it difficult to stay.at
Morash during the entive program.

For these reasons, we are considering limiting our professors to escort only for the
first 2 weeks (Part Time Escort) and entrust the rest of our program to you.

In order to carry out this new (Part -Time Escort) system, we must clarify a few
points, particularly students’ security, to obtain approval in advance from the
faculty rmeeting and from the board of directors concerning this matter.

Enclosed you will find a We would it if you would answer
these questions in writing so we can present them to the Faculty._We are sorry to
bother you with so many detailed questions, but this information is very
important for documenting the security of our students and for reassuring everyone
that this “Part Time Escort * system is feasible.

o, RS Gt

Chairman of International Exchange Committee
Faculty of International Studies

Sincerely,

L ¥ B

[N

W53 ¥ MAITEI100
Phone 0467(83}2111
Fax 0467 (54) 3722

1. Caring for the English Language Program Participants

(1) Isit possible to communicate with the person in charge of the AACE in spoken

Japanese? How many staff are there in AACE who are able to communicate
with our students in spoken Japanese?

(2) What kind of does AACE have educational guidance
and counseling for students who participate in the English Language Program?

from students

(3) 1Ifthere are the content of the program or
overall living situation, how will AACE handle those complaints?

(% In what way will the AACE take action if a student is injured or sick?

(5) What kind of arrangement does the AACE have 1n case of an accident to a
student during extracurricular activities (an-accident which is not due to the fault
of the student)?

2. Caring for the students during homestay
(1) What are the criteria for selecting host families and how do you make
decisions?

(2) What arrangements are made to secure students’ safety during their stay with
the host families?

(3) How do the AACE and the host families contact each other?
occurs during 2 homestay, how will AACE manage the problem?

If any trouble

(4) What type of responsibility does the AACE accept for accidents which might
occur during outside the h id (an accident which is not

due to the fault of the student)?

3. Transportation
(1) How do you intend to transport students for excursions during the study period?

(2) In case of a tramsportation accident, while participating in the English

Language Program, what kind of (e.g., first aid, i do
you have?

2, IN CASE OF AN ACCIDEN

(1) Ts there ap organization that will respond quickly in case of an accident? In

addition, what emergency measures would AACE take?
In case of emergency, who will be in charge? Also, who will contact us?

(8) Please give us your frank opinion concerning our idea for a * Part Time Escort”.

(4) In order 10 put the Part-Time Escort system into practice, would you like to
tnake any changes in the program? For example, would you prefer our students
to be included in the regular (mixed) study program?

Signature

Official Title

Date
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Fill - networi/data/scadeiny:bunkyo.gat

PacQu.
English Language Program.

1. Yes, it is possible to communicate with staff in Japancse. There are approximately, 7-8

full-time staff in AACE, as well as 2-3 part-timers who work at busy times of the year.
Of these staff members, including part-time staff, there would be just on or just less than
half who could communicate with students in broken Japanese. Generally, for group
programs, there is one dedicated coordinator to a program who can speak fluently in
Japanese with both students.

. Students are provided with an orientation session in Japanose at the start of cach
program. All aspects of the program arc covered at this orientatios; from course
materias and objectives through to homestay. Students arc providsd with 24 hour bi-
lingual emergency on-call service. Students are also provided information regarding

BatIwe
Homestay

. The criteria for selecting host families are :
1 ratings by provious homestay experiences, All students whom
shy with families, be it short tesm or long term complete & report on their family
and experience m their native tongue.

rfe All families are i in their home,
-lmnﬁmﬂhmmm Easy access to and from school be it by public transpart,
direct assistance from families.

- Emplayncot details of the parent/s, both past and present.
- Family Members®, personalities, hobbics, schedules, and their ability to provide e
certain dogroo of attention to the students.
from other families and people in the community.

1. Students are transported by  sub-contracted Transport Company officially engaged by
the Univessity, Like the strategy of fully involving homestay families into the entire
program, transportation staff play an integral role in building & relationship with the
students throughout the program. The same drivers arc utifised as much as possible.

2. State Law ensures that all transportation vehicles in the state of Victoria are fully covered
by full insurance cover and standardised first aid facilities and safety features within
vehicles. Transport Licences depend on the full provision of insusance, and safety
festures and procedures as stated under the State Government Transport Act,

DPart Four

Ascident

1. Inthe event of an accident, roles and response times ate clearly outlined by aft major
parties to the program. They are - Teaching Staff, AACE staff and Homestays. All of
these groups of people can readily contact each other ot any time ind depending on the
nature of the scci relevant ities such s police, hospitals and
ambulances etc. can be contacted, Orientation materials include actions to be undertsken
by students and families when an emergency occurs.

»

The ultimate person in charge is the Director of the Language Center, Ms. Disnne .
Mantin. Though, the practical details of dealing with an emergoncy shall be directed by
the program Manager - Dr. David Walton coordinated by the bi-lingusl coordinator from
the office of AACE.

contacting AACE bilingual staff during program hours. On most days to a program, wﬂ.ﬂmﬂﬂ!ﬂlﬂ of tho Femily,
AACE staff will attend the campus and make themselves availsble at designated times ~ Mativation and Reasons for getting involved in the Homestay Program.
(usually in breaks and after classos) for students to come-and see t> discuss any matters - Conditians aod Facilities of the home
the student requires information or guidance on. - Student's A d through the epplication form.
3. If students have complaints about any aspect of the program, thoy can comuwmicate them 2. Student’s safety is onhanced by :
direotly 1o AACE staff over the phone or at a designated meeting. All complaints arc - selection criteria mentioned previously put in place.
required to be documented as well in writing in the RR Formn - Report and Request Form * 24 hour emergency contact procedure.
(in Japanese). - network of communication procedures between family and AACE.
If the nature of the complsint is course selated, a report is handed to the academic - bi-tingual steff.
program manager - & vorbal report s well es the translation of the student’s RR. Foru. - forms and structures which assist with siding.student’s welfare cluring the program.
His are then i to tho student, I the: patyre of the problem
is homestay related - the same process occuts but is handled by the homestay officer. 3. AACE has adesignated and specialist homestay officer as well as program coordinators.
Matters outside these two main areas will generally be handled directly by the AACE The homestay officer is in regular contact with familics, and he to is on-call for familics
coordinator. if an emergency ariscs, The bomestays also recoive & daily lotter from the class teacher
Complaints, problems and the processes undertaken to resolve them are sll documented ‘which cnables them to coordinate their schedules around the student’s schedule. One of
through a variety of forms and copics arc forwarded to staff from the visiting group; thekeysto s program is the i of fully into the progtam.
whether they be here or in Japan. Homestays receive orientation prior to the start of & program, daily bulletins directly
from their student’s class and 24 hour contuct with the homestay officer.
4. Injuries or illnesses are reported immediately to the AACE coordiuator either by the class .
teacher, homestay family or the student directly. Written reports concerning injury and 1€ their is & problom within the homestay, the coordinator will translate on behalf of the
sickness are governed by the MARS form, (Mcdical Attendance Roport Shest; normally student and the hoinestay officer will deal with the problems in a manner best suited
completed by the student in Jepanose and translated by AACE stai¥ and to quickly resolving the problem. Depending on the case, the student and family may be
forwasded/communicated to the family / teacher and or Doctor) The original copy of the counsclled separately or together. In the event the problem is unlikely to resolved
MARS Form is nlso forwarded to staff from the visiting group whether they be here or in quickly, the student will be placed with another family.
Japan,
® 4. AACE or the University do accopt a degree of responsibility for students outside of the
5. Any sccidents occurring during extra-surricular activities are handled by the staff Program, The program basically is structured on classes, extra-curricular sctivities and
members on hand at that activity. Extra-curricular activitics arc attended by teaching homestay.
staff and if involving transport, then drivers would assist afso. Action undertaken would
very much depend on that nature of the accident/iliness. If medical treatment is required,
thon that would be arranged immediately. A report would be forwarded to AACE staff to
submit to staff from the visiting group; whether they be bera or in Japan. All due care
shall be forwarded to the student, regardiess whether the accident or illness is the
student’s faclt or not.
If an 2ccident occurs in the student’s free time when they are not with their family or In the eveat of 8 major AACE will be responsible for
connected to the program, and it is not the student's fault - AACE will assist in every way Busnkyo University. This commuuication wili come [n Japanese, Bunkyo Umvmity wilt
possible as will homestay families. AACE staff are on calt 24 houts a day, 7 days a week receive a daily report sheet (regardiess of en emergency or not) on the program in
and in the vent that a student needs emergency attention outside of the program and Japancse when the staff member from Bunkyo University is not acsompanying the
homestay, staff will attend to that as best and as quickly as possibls. AACE staff, in such students here in Australia. In the event of 2 major emergency, regufarly updated
an event wifl contact the Academic Progrum Coordinator as well. Homestay families communications by phone and fax will ocour direct to Bunkyo University.
lso are instructed to operate on the basic principle that “act in the seme manner with
homestay students” as you would act with your own children”. 3. The notion of a part-time esoort is one whero we are fully supportive of. Qur program is
designed specifically to address the concems of costs associated with participating
Support and assistance is not decided upon whether it-was the fault of the student o not. institutions. Our bi-lingual support systems exist so that participating institutions do not
Support and assistance will always be forthcoming. have to send “cscorts” at all. This enables the cost of programs to be reduced to students
as they do not have to subsidise the cost of escorts. We have condycted large scale
Legal and insurance responsibilities that may arise from accidents outside of the program programs it which no escorts have joined the programs. Our analysis of these programs
are a tota] and separate issue. Different insurances cover different incidents. Negligence indicates no greater problems arosc - as & resuit of escorts not atteading.
or degree thereof on someone's parst often i main predetermining factor as to whom
undertakes legal and insurance type responsibiliti 4, No changes would be necessary to the program in the event an escort/s wouid not be able
to aftend the program. Given the structures of our support staff system, an escort plays a
Pact Three minimal cole within the program. In fact, integration within existing classes would be
Tranagortation less desirable as support staff resources are not avallable to eficos students in the same

way they operate for specialist group programs.

Integrating students into existing classes has its advantages; numely with costs. Though,
the dmuptm\ {neurred by long« term smdqxls is 8 big negative. While onc of the

bj don is “mixed nati ™ classes; this is oftcn offsct by imbalances
that result by adisproportionate number of hpanese attending certain classes. This
though, does not rule out the practi Tt must be bered that
structures within the program dnreclly enable students to make contact with tocal students
regulacly within smali conversational groups.

Signed :

Matthew Mangan,

Director
AACE / Monash Internationaj.

June 23¢d, 1998,
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AGREEMENT BETWEEN
BUNKYO UNIVERSITY OF JAPAN

AND
MONASH UNIVERSITY OF AUSTRALIA
Monash University hereby formally agrces to accept appropriately qualificd and stlected students from Bunkyo

University in order to sealise abjectives associated with its iniesnational program.

‘This agreement is based on mutuz ing of the i f intemational ic and culural
i Gesigned o meet f both institutions,

Bunkyo University shall send students to Monash University for a shert term English Language Mogram-
Monesh Academy. The fins! structure and format of the program is to be determined, negotiated and
illustraced in subsequent appendixes

‘The program shall be structured for & period of approximately one month and shli include :
« English Tanguage wition:

* Curricolum related activities.

* Field tips & excursions.

The program will be complemented by:

= Homestay.
« Optional cxira componenis.

The focal points of twition shall be clearly stated in Appendix One of this agreement. They will be provided
by Bunkyo University.

4 Anovervi the detailing o re components will be ciéarly
fllustrated in Appendix Two of this sgreement. These i pmvm:d o Momten Univrey ity.

For the purpose rogram, B iversity shall forward 4 wominated
account in order mn e following componens be ﬁ:lly provided :

*  Airpon Teansfers

+ Enrolment/ Administration
< Tuition

< Excursions

«  Homestay Placement

«  Homesta

*  Insurances (if zpplicable)

o

The progeam costs to cach component will be clearly Mlustrated long with sssocisted pvemum in
Appendix Three of this sgreemeat.

Both institutions agree to liaisc with ne another with regard to el operational aspects of the Progsum.

st M q
ststed in an Appendix Four o this agreemet,

be clearly illistrated, they shall be

‘Should any inconsisicncy arise from Appendix Four or any subsequent appendix 1o the core part uf this
Agreement; then the core part of this agreement shall prevail.

Should any inconsistency asise from & translation 1o any partof this Agréement; then the English version of
this agreement shall prevail.

Monash Univessity shall grant the same ights and status with regard to access to university facilitcs 10 the
students from Bunkyo University as enjoyed by regular students of Monash University. In sccorduice with
such; al students participating in the program shall observe al regulations as stipulated by Monah
University.

9. Monash University shall provide Bunkyo University, within 28 days of the conclusion of the proam. the.
following repons on each student in arder that inernal assessment can be undertaken and ihe relevant credits
« Attendance Report (days present and days absent)
+  Evaluation Report (number of study hours and assessment)
+  instructors' evaluations and comments.
«  Summary Report.
Monash University will also undertake o provide an overall summary appraisai of all aspects of i program,
ranging from operational logistics to-an averview of student anatysis which will act 25 onc base Tur program
review for the furure,
A graduacion cenificste il be graned t0 2l students o meet e pass sandard of te prograns e
il be confecred ata of the progeam.

10. Bunkyo Univessity shall ensure that all studeats atiending the progeam shall be properly insured fos travel
and medical purposes and travel with the proper visa. Monash University shall forward all necessary
assistance and information with regard fo insurance and visa Stalus upon request,

11, Matters ihat acise which are not covered in this agreement shall be settied by both institutiuns ag.
reach undersianding through due consultation and deliberation. These matters may be illusirated i
appendices one through four or any additional appendix that may be decided upon.

12 This ageecment shall take cffect from Janusy 1 andcemin 1 force or o period of o yeas. |

R0 objection s stated in wri
insiitution 1o the other in writing al phedivm months prior to the expiry date.

13. Thi ke effect within 4 grovided written s.ice is
forwarded by ane institution to the other twelve months prio 1o effect and that any such effect be suid of any
consequeace upon an incumbent program.

14. Nothing in this agreement shall be construed as creating any legal relationship between the institu ms. This

agreement shall be consicued & a statement of intent between the institutions to foster genuine and beneficial

academic collaboration.

1t shall be the responsibility of both institutions to cnsurc that Appendixes' 1, 2,and 3 and any suliscquens
appendices that are 1greed upon, be finalised to the satisfaction of boih instiution
10 both institutions.

Signed in good faith :

(&¥i5)

(B¥16)

Enabling Agreement
between
Monash University
and
Bunkyo University

Purpose
The purpose of this agreement is to establish a basis for cooperation between Monagh
University and Bunkyo University It is intended that this enabling agreement will provide

both universities with an opportunity to become familiar with each other’s academic culture

and administrative procedures, and to establish the 'y for a i in

the longer term.

The Agreement
Monash University and Bunkyo University hereby agree that for a period of two years they
will seek to establish general, effective and ive working relationships, and specificall

to set up and manage Study Abroad programs for one semester which Faculty of International
Studies of Bunkyo University is planning.

During the period covered by this agreement the two universities will negoriate on the form
and content of a formal agreement for the longer term. The conditions for moving from this
enabling agreement to a formal agreement will be:

a documented evaluation and review of the relationship during the period of the
enabling agreement:

demonstrated benefit to both institutions;

clear and defined goals for the proposed continuing formal relationship.

Matters of detail relating to specific cooperative activities during the period of this enabling

will be i and through an exchange of letters.

For Monash University For Bunkyo University

(&7 v a REBMBFIHEBMLT,

SAZORBECENLT. L7 BEWIENA—R M S Y PEEE oL, BRI
RETELETOBEYN, SETOELERE(RARIVELES . RAsHthto
RO AL EDLTER. EROBLARHI, WAARKRELLS NI ROEIZH
3. BAOHBEZTTFSRT LV IREBHRICH o, BAORD TRLITET
BHERIC, LRPSTHEREBRULN -2 b5 U PORARERL ADELE
THRINEL STV S,

Eh R—LRFAEBUT. BXCCMRDET TR LORESRULSH
CABIET, KBOALOBLIRAOINLMNE G, fTIHFERVH LWKEE
EERIEWTEL, BIA—2 M3V 7RO Slang ILREEF B, WD TREE
FALRLEQIIRHBRAN LT, 33227 - aL0hps SRR TR
FIZFINLIEAMA BT L E-RBUIRLARY, REQHRT Slang 2ESTHD L,
EUR pie 118 (¥

Feo 1 r DR KR E 77 L —E—ITLET L, BT LARIERD
BT L, 2LV LRI RRN Lk, HITRIRFO O, BEOEFISREH AR
THRR b IF —DRURDRAT 2/ T LK, Great Ocean Road XV LT HED. #
LR ENREXEROBESH D, LTIRPT. BEOMMPRIEAENE, £
TRITHNVELSREIBE, FAMZ7 73U —LRABSEND, =Ty MIF
Sfbl, BHORAERLEEICBILEBARLTIDEPTH o/ BOT
RELT, FNTNIHEDIT IR Lo L L ERBRMUTLES 2. 1HIK 4D
EWAHHLNIF—RA P ZUTORRIEE T LM O G, ALEREAETIH
TEETETED 2k FA PPV —DRDETH, DBNASHRI2BEEDOYD
ETE A—Z M UTOBERARCBBLLNSS, LSAORRESX TN
AR bR CRBMORIEBE TSN,

TSI Y2RFTCHR, FARLEHROVW(BRERZRIBI LN TR, EEOE
BORTHS XILBEVEILEBD, Bok o T SIIFE—LRFA HKTIBH LT .
Excurtion HIICL o T BBERERE Lo RMEERDED. BRTEIRSLWR
VHRRATRUZD, Rl >ABERI OB, HEPILIITHE 1
ALORHIAZ ORI S W WEOMER, BECRENFICOCRETES o
. EhEDESFIALT, Speaking X Listening OfiEhEA LT €5 hi=0id
SOBRDORERLWTH 2, TLT. 01y ATHEIL, HESRARKINC
LTRELDNERD,

— 135 —




	国際学部紀要 第10巻 第1号@121
	国際学部紀要 第10巻 第1号@122
	国際学部紀要 第10巻 第1号@123
	国際学部紀要 第10巻 第1号@124
	国際学部紀要 第10巻 第1号@125
	国際学部紀要 第10巻 第1号@126
	国際学部紀要 第10巻 第1号@127
	国際学部紀要 第10巻 第1号@128
	国際学部紀要 第10巻 第1号@129
	国際学部紀要 第10巻 第1号@130
	国際学部紀要 第10巻 第1号@131
	国際学部紀要 第10巻 第1号@132
	国際学部紀要 第10巻 第1号@133

