AMEEOBIRGES
—BREIYSIR (A7 AH) RExTAYF—
= K &£ ¥

Strategic View Points of Human Resource Management:

Portfolio-Planning
In
Employment Mixing(Bus_iness — Core)Management

Yoshimitsu MIKI

Abstract -

The new trend that affects all that we do in Human Resource Management(HRM) is
an important impetus for a reform of reassignment and manpower planning. One new
trend, without any regard for social appearance, is : more use should be made of
flexible manpower outside the company, for example outsourcing many activities to
vendors, consultants, temporary staffing, or to other third parties.

Even if Japanese companieé remain in life—time employment, they cannot avoid the
worldwide changing nature of HRM. To companies and employees alike in Japan,
radical reforms must be accomplished in the next agenda for competitiveness.

This paper implies an active search of and entrance into the new Portfolio— Planmng
in "Employment—Mixing,” or so called "Business—Core Employee’ s Management that
consists of Professionals.” As for the world—wide excellent company, many of the:
best and competent core—employees are playing more important roles and being given
higher and more responsible positions than they have been in recent years.
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HEFHESERT DL &, BB LEFADOLDNE” LDRTLEDT, LEFTBHOTRTLEFLERLTWBDT
N TAFTH—EOTH TR 75 AR BHEILER, ThASHESRD 2 LAEHONET. Zhit 8% 5%
BOIBEAEMEHYL TS,

PTea—Vy b e 2%y - FRHII990EMRIIIV D, AMBE T o ADY TV 9=7 ) Y ZEBRVEATH S, AM

PREEMRIL, KOESOBRBECIMOVAAY BE—RIRXVAV I EF—AT—IDIFVF 4 —%{@ L. AL, [

EERB, IR, ba—Ly by h— FEOEANAMHERC ART M TEELED, ¥ ARBICERT
SRDEAMBEEOE 7 e AR RET. B2, ba—Ly bty F— FRELET, RERBL AL IUEBA K
LTOFEBEN A LE®E, SO, AMBERFIROAMCELAH Y o A% REL, PR —% 035, .
(SR [7 2 Y R C B AREMAMBEE I THRR # v £— ), 1998-Winter, P33—34)

EARER TEERY — X —0D 35 4 4] BAFHBIER, 1998, P137—221
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