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A Case-Sfudy on the Global Marketing Activities

of the Business Groups in Taiwan

Takaharu Okuda

Because of its rapid economic growth in the past three decades,Taiwan,at present, seems
close to being one of several mature industrial economies which are referred to collectively
as the Asian Newly Industrializing Economies (A-NIES). However, as a result of its good
economic performance, Taiwan has come to encounter some difficulties in making further
economic progress. For example, the recent curtailment of the U.S. market for Taiwanese
exports of consumer goods has been accompanied by an increasing trade deficit with Japan,
caused by its dependence on imports of Japanese capital goods.

Since 1987, increases in domestic demand have accounted for a greater proportion of
Taiwan’s overall growth rate than has growth in exports. In these circumstances, it is
necessary for Taiwanese enterprises to develop either more competitively priced products,
or higher quality products whose differentiation is capable of responding to increasingly di-
verse customer needs. Furthermore, they must reorganize their marketing activities to suc-
cessfully deal with the furious competition which characterizes today’s global marketplace.

At present, there are approximately 100 business groups in Taiwan, which account for
one-third of its GNP, and play an important role in the internationalization of its economy -
through increasing foreign direct investment and the global shifting of production bases.

For example, the Tatung business group (which is the biggest in the electronics industry)
is eager to expand its foreign markets, especially those in the developed world, such as
Japan and the United Ststes. It aims to do so by shifting its main product base away from
household appliances to personal computers and their peripheral materials, which are the
most powerful exports in the Taiwanese manufacturing industry. They also seek to shift
their bases of production to low-cost Southeast Asian countries, or China, in order to main-
tain their comparative advantage in international markets.

The Far-Eastern Texitile Business group, which was once famous for being the leading



producer in the Taiwanese textile industry, is now making efforts to strengthen the interre-
lationship among the individual companies in the group.

The Far-Eastern Textile Co., for example, has fostered a closer connection with the Far-
Eastern Department Stores, in order to develop its domestic market. Moreover, it has re-
cently sought to strengthen its financial foundation by establishing the Far-Eastern Interna-
tional Bank. This overall reorganization along the lines of a conglomerate is one of the key
strategies of the group.

"There are two vital issues facing‘Taiwanese business groups. The first is their strategy
for competing with products from mainland China, where many Taiwanese enterprises have
expanded, and, as a result, have transfered their management resources and production
technology. They need to develop value-added manufacturing processes in order 1_ﬁo maintain
their competitiveness in international markets. The second issue is how to ameliorate the
trade deficit with Japan. It is necessary for Taiwanese business groups to improve their
market research in Japan, and to increase their expenditure on R&D, in order to free them-
selves from their dependence on Japanese capital goods and high-technology components.
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K1 BEOGNP /A, BLURERESE (1986—19934F)
F 1986 1987 1988 1989 1990 1991 1992 1993
GNP/ A(US$) 3,993 5,275 6,333 7,512 7,954 8,788 10,202 10,566
REBEREER (%) 12.6 11.9 7.8 7.3 5.0 7.2 6.0 6.2

HPT - ATBBERE R EHR B R %, “Taiwan Statistical Data Book 1994” R UF7 ¥ 7 Bi%$R4T, “Asian Development Out-
look 1994” & 0 YEfk,

x2 AEOCIENGEH @, #R#AE GDPLEX(%)

# 1970—79F3  1980—84F}g  1985— 893
A, TESRED /RN 80.6 89.5 91.8
B. #&#ih/GDP 29.7 48.0 50.0
BT . OECD, “Economic Integration, OECD Enonomies and Dynamic Asian Economies

and CEEC,” Paris, 1993.
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=3 BEOWKMHLE, HBLE(P Y IRIF1986F=100& L 185
RURBHEBICH T3 1 70OHB (MAT . USEF KI)

ki 1986 1987 1988 1989 1990 1991 1992 1993

xR AR (A) 19,013 23,685 23,467 24,036 21,746 22,321 23,572 23,484
(100.0) (124.6) (123.4) (126.4) (114.3) (117.3) (124.0) (123.5)

3K B4R (B) 13,581 16,037 10,460 12,033 9,134 8,207 7,800 6,762
(100.0)  (118.1) (77.0) (96.0) (67.2) (60.4) (57.4) (49.8)
BEHAE (O 39,861 53,679 60,667 66,304 67,214 76,178 81,470 84,927
(100.0)  (134.7)  (152.2)  (166.3)  (168.6) ~ (191.1)  (204.4)  (213.1)
RS Y = 7
(A/C) (%) 47.7 4.1 38.7 36.2 32.3 29.3 28.9 27.7
xR
(B/C) (%) 34.1 29.9 17.2 18.1 13.6 0.8 9.6 8.0
HEF K 1ICEL

%4 SEBONBHALE ABE(Hy INIE1986E=100& L 1E%)
RURBAEIC T 5 1 T ORS (Bfr: USET KIL)

ki 1986 1987 1988 1989 1990 1991 1992 1993

*+ B AZE (A) 8,255 11,841 14,825 16,031 15,998 18,858 21,767 23,186
(100.0) (143.4) (179.6) (194.2) (193.8) (228.4) (263.7) (280.9)

xHABE®B) | 3,694 4,855 6,054 6,966 7,661 9,669 12,873 14,222
(100.0) (131.4) (163.9) (188.6) (207.4) (262.6) (348.5) (385.0)
WE AR (C) 24,182 34,983 49,673 52,265 54,716 62,861 72,007 77,061
(100.0) (144.7) (205.4) (216.1) (226.3) (260.0) (297.8) (318.7)
MHEAY =7
(A7) (%) 34.1 33.8 29.8 30.7 29.2 30.0 30.2 30.1
X H AT
(B/C) (%) 15.3 13.8 12.2 13.3 14.0 15.4 17.9 18.5
B £1ICEL
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LTw3, LA LZOKET, d/MELFLE LB EROBE T IE, ARERS HE
B RS S L REEMOBRE N 2 EBERNCB VW THEBLLSE2 LI BOHHLFDL
EbeTBY, WONEN I R—F AT AV FTAP) —ZREANEEELTOLZEZRH
BLLDLELTVE0DY, TLHEETHL, REREBEICHE)RET V7 HELTEOF v v



®5 ABREROFELEMEAXCESERE (%)

4 1986 1987 1988 1989 1990 1991 1992
FEEEE LFEA) 7.1 7.9 7.5 10.2 7.8 10.9 3.9
B (W) LAERB) 7.7 9.3 12.5 16.5 14.6 10.9 10.3
B4 - HEEERLE(B/A) 1.08 1.18 1.67 1.62 1.87 1.00 2.64
WPt . ARERESHABEL, THETHER 199246 L 0 FERK
F6 AETTHNEEOTEAERBLESEHOHER (1986 =100)
4 1987 1988 1989 1990 1991 1992
A. THEAEERK
BE¥ELK 111.1  115.6  119.8  118.1  126.7  131.2
Rhmg 104.7 94.0 83.5 73.5 59.1 52.2
H— A FIRETE 102.7 85.6 83.9 75.8 75.1 65.6
RHE¥% 100.9 95.9 93.5 86.0 90.1 73.1
TIAFy y BRE 113.2 1131 109.3  112.7  117.1  121.3
HEARE 117.8  134.0  137.4  139.5 = 149.4  159.9
BFERE 123.7  136.3 ~ 142.5  141.2  154.0  161.6
B. B4k )
BuEkER 1013 106.0 1121  119.0  119.0 126.5
3 103.7  119.8  116.8  114.6 112.5  112.9
H— 2 MRAIE 100.5  116.6  119.3  127.1  130.4  144.9
R 111.6 1235 125.3 124.8  116.5  136.0
TG AF r BEE 96.6 98.2 99.8  103.9  109.3  118.4
R 98.8 99.1  114.9 125.4  126.1  135.9
BTERE 95.7 96.4 103.9 111.8  109.4  113.9
C.E% - =EREILEB/A)
ek 0.91 0.92 0.94 1.00 0.94 0.96
M 0.99 1.27 1.40 1.56 1.90 2.16
H— A FIREIE 0.98 1.36 1.42 1.68 1.74 2.16
BRE¥ 1.10 1.29 1.34 1.45 1.29 1.86
TIAFy 7 Bk 0.85 0.87 0.91 0.92 0.93 0.98
W 0.84 0.74 0.84 0.90 0.84 0.85
ETERE 0.77 0.71 0.73 0.79 0.71 0.70
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HEXZN - REZEAEREONEEEZEFHHEOFSEL EALICES, BT ISR LS
2HHOBEELZEMAD X, MBNZPLINFOWKERTINESL LS, T2, BEBEBF
BRd NEFEREFERICNT COREFELrRATEY, BEOEWHE L LT THxRE
BRA RN, FHEI1991~19964F) T, BHEFOBMEM (GNP HRRT6ERTTS
D—UT) %5y, EBRNZOBEZ BT EOREMTLHERTVWEDTH D, rBEEL
BN CTHESRERZ LR L VIREY AT ALY o CRENRBRENSHEE TR L5
L, THRBBBNUREFEERT 2 &) 2EEZRR b= THZ% & EmEE X gk, %
ML 5 28N BHAMNEBE L 25158V, 12721, BEOBEBOREEMEZET 2% 513,
BORBE RO ) 2REFERT D IPBUFREECEHTELL, RECZORETE, Lo b
FHEFEOENNCBIT A~ 7 74 ¥ FEIGIMZ S Z2 v, RESEANICIIBART L OBE W»
PELTHLIRE, TR20—FT, EREGoBERROZEBILLOOH 2 HEE=— X124t
B3 570, BHEERE OPICEREL, FELV— MIEEEL R, SHCREETEICBWT
BELLoOo5 5B AFEL VPR LTHEL TO AL ) HIC, PETEED S ORE
BT RBRBEOREE PP oTwEESoTHIBETRD LT\,

DEFZ L 7-38FE 2 BT 2200, KX TR, BIEBEORBAMAEEN ME) »EE
L2o0odH5ENE L ENTOEBEERIOBERIRNE, ~—7 74 v FEBBROEY FEBEL,
BERHCAER LS 2 FE s ELE L 2w,

®7 BEORBRCHETH CHBETEARTEK (XY, 1986EMIE)
(v IRIE1986FE=100& L THeHt, Hfi: BHEET)

4 RE BRI R EE BT

1986 1,366,466 (100.0) 517,461 (100.0)
1987 1,520,159 (111.2) 613,447 (118.5)
1988 1,719,249 (125.8) 702,764 (135.8)
1989 1,941,644 (142.1) 810,208 (156.6)
1990 2,082,307 (152.4) 872,362 (168.6)
1991 2,224,264 (162.8) 943,651 (182.4)
1992 2,419,278 (177.0) 1,075,927 (207.9)
1993 2,613,163 (191.2) 1,168,925 (225.9)
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1017 V—7 (1992487) = "HREEEER, EHELV,

INOMBAERENFTAERFICED CELLER, THAMOBRMARIIBVWIBOTAEL
bOWEHoT, Thbh, ZO0KEOH, KEOEHBIEIMAEEADD S %HiHEL HD5
CBELRDPo72b00, BERARETIFAEGNP MG O—5g (19704F) 75 =450 —5f
(19884ELIFE) DEEZ EETH T TIRILKLTE L, (R8BHW)

F8 ALHMLEEHORENMAICH AT ZEEEER

F 1970/71 1975 1981 1986 1990 1992
EFEEFE 100 106 100 97 101 101
SEEFRBERA TA) 235 286 308 335 397 436
ZRAEZB: TN ) 4,738 5,521 6,672 7,733 8,283 8,632
CREFMEREEB/A %) 4.96 5.18 4.62 4.33 4.79 5.05
DEEFREENAZEC | ENTS) 547 1,655 5,076 8,402 16,886 18,727
GNP (D : {NTS$) 2,264 5,567 16,945 27,742 43,270 53,018
BRI AZE/GNRIL(C/D & %) 24.16 29.73 29.96 30.31 39.02 35.32
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T—HT, ShECHBNLELZ R CELENTHICSBIT 2B L REE T G
Twd, RIWLHZLEIIC, ZLZTHEBOASEANEE (TLVAA4 %K) »508AR
19864E & D 19924E F CTHO 7THEMZ T THMBZICI WML TB Y, BEEEHOI Yy v F7 v Fic k
> THBHEREMML L LOERTORBEMIEICBEDLDELYVDDH L, 208, &
BTIHIEN1 52457 0BG & T2 T s, FHERER (&H) 78.80% (O HHEEBER
HOPI9EIZ6.53%) [CETTRLAZOIE, SEZEEISOBBRBERORAL, Thbln
BEDILATNHOBETHL, BHEDERELDITRELCELHEBE - 0SS
BEAGICH LT 2 72012, MBAEERD IR LVHEZEO TV 208 ERTH 3,

®9 AEOASEANANED>ORMARE
(USET Kb, 5y ORIZ1986E=100& L =155

k3 1986 1987 1988 1989 1990 1991 1992

EPN: | 1,514 2,213 2,881 3,111 4,014 4,911 6,062
€i 23] (100.0) (146.2) (190.3) (205.5) (265.1) (324.4) (400.4)
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