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The Role of Obsession with Sustaining “Strategic Intent” or
“Founder's Will” in Global Excellence Companies

Yoshimitsu MIKI

Abstract

I have discussed in Journal of The Faculty of International Studies Bunkyo University, Vol.11
No. 2 (Fwb.2001) that companies, which have risen to global leadership, have captured essences of
the function of Knowledge Management (KM). ‘

This paper's objective is to say that these companies, which were out of all proportion to their
resources and capabilities, invariably began with ambitions. In addition to the important role of
KM related to the notion mentioned in the above Journal, what is essentially more important is
that these companies created an obsession with winning against the gigantic global competitors,
in a sense “The Establishment”, at all levels of organization and then sustained these obsession
over the business initiative day up to now. This paper discusses these ambitions (an idea of what
the excellent company ought to be) and have focused on “the company-founder's will” or “strate-

gic intent ®V7
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[Strategic intent envisions a desired leadership position and establishes the criterion the
organization will use to chart its progress. The concept also encompasses an active man-
agement process that includes: focusing the organization's attention on the essence of win-
ning; motivating people by communicating the value of the target; leaving room for
individual and team contributions; sustaining enthusiasm by providing new operational
definitions as circumstances change; and using intent consistently to guide resource allo-
cations.] (Gary Hamel and C.K Prahalad, 1989 : 64)

[The goal of strategic intent is to fold the future back into the present. The important
question is not “How will next year be different from this year ?” but “What must we
do differently from next year to get closer to our strategic intent?” . Only with a care-
fully articulated and adhered to strategic intent will a succession of year-on-year plans
sum up to global leadership.] (Gary Hamel and C.K.Prahalad. 1989 : 66)
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