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Four Patterns of Inter-Corporate Alliance
and the Effects and Risks of Each Pattern
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Abstract

The purpose of the paper 1s to propose new classification of mter-corporate alliance and study effects

and risks on the management of inter-corporate alliance
Inter-corporate alliance can be classified nto four patterns by 1ts alliance-form, vertical alliance, horizontal

alliance, cross-industry alliance, and infrastructure-application allilance

In this paper, we deal with those four cases of wnter-corporate alliance 1n detail besides many cases
reported recently

This analysis makes 1t clear that inter-corporate alliance exists m effects and risks just as the subjects of



inter-corporate alliance intended and not ,and that vertical alliance is influenced by economles of linkage,
horizontal alliance is influenced by economies of scale, cross-industry alliance is influenced by economies of
scope , and infrastructure-application alliance is influenced by economies of network.

Key words: vertical alliance, horizontal alliance, cross industry alliance, infrastructure-application alliance,
economies of scale, economies of scope, economies of hnkage economies of network, effects and risks of
inter-corporate alliance ~ - - : o
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