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Changes in the Work Climate Caused by the Recruitment of
Diverse Human Resources in Jinnan Area
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Abstract
This paper discusses a possible solution to successful coordination between companies, taking as
an example the process in which NHK, the final assembler in the visual software industry, combines
partial outsourcing to create programs and other related products. In addition to public data analyses,
this study also consisted of a total 7.5 hours worth of interviews to persons concerned. With a quick
review of the history of NHK’s use of subcontractors and sub-subcontractors, this study revealed the
following issues regarding the use of these companies in the Jinnan area where NHK is located: the
turnover rate of employees on the side of the subcontractors is high and the work climate of each
company is different. Study results showed that the behaviors of personnel outside the visual industry
could prove effective in successful corporate collaboration. These behaviors consist of behaviors that
are different from existing logic, and the study suggested that housewives, particularly those with par-
enting experiences could contribute to these behaviors.
This result is believed to have meaningful implications for a variety of other industries.
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