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Abstract

We discuss one pattern of success of Japanese companies' overseas advances, based on the
case of Company A, which has expanded its business worldwide. Large corporations that have grown
together with the rise of the Japanese economy have provided products that fit the respective stages
of development of the Japanese economy, and upgraded their logistical capability in line with the
stages of social infrastructure development. In order to make their corporate activities successful in
accordance with the purchasing power of consumers and the stage of infrastructure development,
companies need the knowhow that corresponds to the respective development stages. Similarly, in
order to make their activities suitable for the economic development stage of the various countries
overseas into which they wish to expand, they must utilize the knowhow they have accumulated for
succeeding in the stage of development of each country. This knowhow, which is accumulated and
commingled within the company, is extracted and transformed into a mode that fits the respective
country or region. Important keys for this process are the accumulation and transformation of
knowhow within the company and the means of communication for ensuring the success of the
utilization of this knowhow. In the case of Japanese companies, the mode of communication for
achieving this success is a function of Japanese-style management. This can also create unintended
negative impacts.
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