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An Investigation of Four Types of Career Effectiveness

Tsutomu MASUDA

The purpose of this study was to investigate the four types of career effectiveness. In this research,
career effectiveness means a general degree of success in a career as judged by oneself and others
(career success). D.T. Hall (2002) presented a model consisting of four dimensions regarding career
effectiveness. The model has two foci, task and self, and depicts how they develop over time; a task
focus is indicated by career performance in the short-term and career attitudes in the long-term
while a self focus is indicated by personal attitudes in the short-term and identity in the long-term. A
questionnaire consisting of 118 items was delivered to 2,067 working people, 60 percent of whom
were full-time employees of an organization and 40 percent of whom were otherwise employed.
Results revealed that people are cognizant of and distinguish between “career performance” and “career
satisfaction” and that a high level of “career adaptability” leads to better “career performance.”

Key words: career effectiveness, career adaptability, identity, job satisfaction
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