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A study on the interaction between middle managers as part of the activities of
the Japan Overseas Cooperation Volunteers: Focusing on the processes leading
to reflection

Haruhiko HOSHINO

In another paper in this journal, the author examined what factors may promote and hinder the
formation of relationships between Japan Overseas Cooperation Volunteers (JOCV) and their
counterparts as part of the activities of the JOCV. The current paper focuses on how relationships
between JOCV participants and middle managers develop where the participants are stationed.
Specifically, this paper used a grounded theory approach to analyze three processes: how
“circumstances involving the middle manager” develop, what sort of “Dialogues between the JOCV
participant and the middle manager” take place as a result, and how “The local organization becomes
reflective.” In a sense, encouraging the local organization to be reflective plays an important role in
activities of the JOCV.

Key words: Japan Overseas Cooperation Volunteer, middle manager, mission, grounded theory
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